P
ub
Ad ®
C
\%| >
1S af
ory o
= A
Oard Zigard
P
o oli
mandlceDe
erJampt.
ey M
cDo
nald




Your Presenter

* 8Yearsin private
business prior to Law
Enforcement

* Joined Tigard PD in
2001

Commander Jamey McDonald

Sergeant January
2010

Lieutenant
December 2014

Commander July
2016



Department Command Structure

Administration
Operations

Services

Chief Kathy McAlpine



TIGARD POLICE DEPARTMENT ORGANIZATIONAL CHART as of 1/3/2021

Kathy McAlpine
Chief of Police
L. Shaw J. Jewett
Busk M 9 [« tial E Ive Asst
K. Anderson
Public Information Officer
S, Kouremetis
Com Engage Prog Coord
J. McDonald R. Rogers
Commander Commander
G. Christopher
Crime Analyst
S. Wert
Svcs Adm Spec
N. Charlton M, Eskew B. Sitton
Lieutenant Lieutenant Lieutenant
J. Prater T. Duncan M. Fox A. Farrier M. Clarson C. Odam J. Lain T. Doughty C. Phillips L. Rivera L. Erickson
CCU Sgt. CIU Sgt Svcs Admin Sgt  Records Sup Day Sgt Day Sgt Grave Sgt Grave Sgt Swing Sgt Swing Sgt Traffic Sgt
T 1 | I 1 1 1 1 1 1
T. Hahn K. Dresser L. Geertsen A. Ceric E. ] H. Wak B. Ad ki E. Fourle C. B 9 N. M Y
CCU Detective Detective Records Spec Police Officer Police Officer Police Officer Police Officer K9 Officer Police Officer Traffic Officer
|
N. Poulson K. Gregson S, Naegell M. Davis L. Foulkes J. Welch D. Blinn M. Powers M. Brown K. Spitier
CCU Detective Detective Records Spec Police Officer Police Officer Police Officer Police Officer K9 Officer Poice Officer Traffic Officer
D. Swaln D. Hockin T. O'Rourke J. Hicks A. Keller 3. Yamashita 3. Dower T. Sanford K. Fink M. Hellstrom
CCU Detective Detective Records Spec Police Officer Police Officer Police Officer Police Officer Police Officer Police Officer cso
C. Haynes Y. Lee C. Plerce 8. Jackson S. Northcote S. Suyama J. Tillotson B. Imus B. Petersen
DEA Detective Detective Records Spec Police Officer Police Officer K9 Officer Police Officer  Police Officer cso
K. Rinell S. Ralston J. Moehring S. Douglas S. Thatcher N. Will G. Stone
Detective Records Spec Police Officer *7/21/21 Police Officer  Police Officer  Police Officer
I B. Orth
D. Brown V. Brett L. Long K. Mace G. Maldonado
BG Investigator < &/:a:n: Police Officer *8/4/21 Reserve Officer Officer Officer
rop/Evid Spec
K. Krebs 1 N, "8;"'.'“ K. Henderson B. Mastrich
BG Investigator K. Paris Police ol *8/10/21 Officer
P Evid S|
8. Dean ook "‘;ag"'v'::::. £. Carballo
. 1
B8G Investigator M. Ruptak 9/7/2
P. Dolbey Chaplain M. Schumacher
-
BG Investigator D. Cottingham 3/8/22
3. Shumway Chaplain M. Plummer Non-Levy
BG Investigator *12/7/21 79 Swom
18 Non-swom
& Valunteers (8 Cadets, 1 RO, 2 Chapiains), 1 Admin
FTE 97 (includes non-levy and levy positions)
J. Orozco
*6/28/22
= 9 Swomn
ry Gracon 2 Non-Swom (1 Records S 1 P&E Spec)
Volunteer d FTE 11 G




Department Command Structure

Lieutenants

Chief Kathy McAlpine




Department Command Structure

Uniformed Officer Academy Graduate Detectives



Department Command Structure

Evidence Technicians Community Service Officer Records



Chief’s Office

Public Information Officer

Administrative
Division Business Manager

Executive Assistant
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Staffing Levels

e Patrol Officers — 46*

* K-g Officer—3*

* Traffic (Motorcycle) - 1 Sergeant 3
Officers*

* Community Services Officers —2

* Patrol Supervisors — 6 Sgt. 2 Lt.

K-9 Diesel
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Shift Work

Divided into 3 separate shifts Minimum Staffing Numbers
* Days * Days — 3 Officers, 1 Supervisor
® Swings * Swings — 4 Officers, 1 Supervisor
* Graveyard  Graveyard — 3 Officers weekdays/

24 hour coverage 4, Officers Weekends, 1 Supervisor



Hiring Process

e Written Test
* ORPAT Physical Agility Test
e Qral Board Interview

* Comprehensive Background

* Chief's Interview
* Psychological Screening

* Medical Screening

Swearing In Ceremony

* Employment



Field Training for New
Officers

* From Hire to Solo — Approximately 10
Months

* Pre-Academy Orientation 2 to 4 weeks
* Academy —16 Weeks
* Field Training

* 3 Phases of 6 weeks with
progressively more responsibility

* 2 week plain clothes check-out with
FTO

Academy Graduation
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Calls for Service

Emergency and Non-Emergency Calls
into the Washington County
Consolidated Communications

Agency (WCCCA)

Call for Service generated within
Computer Aided Dispatch (CAD)

system

Prioritized based upon life-safety,
property damage, in progress, etc
Sent to responding unit via CAD/MDT

Tones




Self Initiated Activity

Homeless Camp
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Public Outreach

Rotary Club Presentation
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Community .

17



Equipment

* Patrol Vehicles
* Ford Interceptor (Explorer)
* ChevyTahoe
* Police Mountain Bikes
* Police Motorcycles
* MDCs, Cameras (in-car and BWC)

e ALPR- Automatic License Plate

Readers

Police Motorcycle
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Labeling Evidence

Support Services
* 1Lieutenant (investigations, services)
* 3 Sergeants, 1 non-sworn supervisor (CCU

sergeant, CIU Sergeant, Professional

Standards Sgt. and Records Supv.)

; CIU Detectives*

3 CCU Detectives, 1 specially assigned

Detective

* 5records specialists, 2 property, 1 admin
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Local Option Levy

* Just approved by voters in May
» Took effect July 1, 2020

* Funding provides 8 patrol officers

and 1 School Resource Officer

* Department wide Advanced Crisis

Intervention Training

* Associated equipment needs
(vehicles, computers, firearms, vests,

etc.

* 5 year operating levy

20



The Budget is Built On

City Council Goals

Community Survey Priorities
Department Vision and Values
Input from Chief’s Advisory Panel

Operational Needs

* Emergency Response Services (Calls
for Service)

* Major Crimes/Investigations

* Crime Prevention/Community Quality
of Life Services

Analysis of Crime Data

Community Policing Projects

Public Presentation
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Budget Opportunities

Field Training Officer Class

Training

TriMet Partnership
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Commander Jamey McDonald

Thank You

Tigard Police Department



